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Sales Manager  

 

 

 

This is a job for someone who loves people, cares about making the world a better place, 
and knows how to run a show. It requires strong leadership skills and the ability to build 
up the people around you.  

inspiration
having a whole lot 
awesome for your community, your customers, and your employees. You will have the 

 

As the Westhills 
lead the charge in -to-day operations and plans for future 

accountable for setting the standard for amazing customer 
experiences, top-notch employee performance, and budget-beating sales.  

 

12 non-  

 

 

 

 We are all one team  

 be accountable  

 

 

 What difference can you make within your control?  

- we have mutual trust for each other. 
without the facts  
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- welcome everyone to cycling and help 
make their next ride better!  

 

 

 

 

 

 

customer experience results.  

action plan to 
implement and monitor KPI improvements.  

 

 

d back end  

 

 

ensure optimum access to inventory.  

of learning with your team(s).  

agreement.  

keep wages up to date given daily/weekly adjustments if 
necessary.  

 requests and desires for time off with the needs of the store.  
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pick-up in-store e-commerce experience with customers.  

ly inventory cycle counts being completed.  

 

Key Dates  

 

removal, and notes.  

lity or delegation you can reply in a timely manner and 
confirm.  

-48 hours unless urgent.  

staff.  

from 9:10am-
Meeting and  

repair shop.  

d once per month with a 90% pass rate.  

Manager  

 

Overall, your weeks look like this;  

Financial performance = 50%  

omers and employees to achieve the 
sales goals.  

meetings, and other meetings as necessary.  
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Staff performance = 25%  

sales, merchandising, Daily Task List, Ascend POS, Ascend Analytics, and product 
training.  

-playing, Trek 
University, secret shop reviews, and direct observation.  

-weekly leadership meeting with Service Lead, Sales Lead, Inventory Lead, 
and General Manager to review the past two weeks performance as well as plan for 
future weeks.  

 

Store merchandising and operations = 15%  

shopping experience this includes sorting, straightening, arranging fixtures, and 
setting up feature displays.  

ore supplies and ordering or purchasing additional supplies as needed.  

 

Human resources = 10%  

including interviewing potential employees, completing new-hire paperwork, creating 
schedules, and implementing discipline.  

 

 

 


